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Front Cover Photograph:   Recovering A1 Atalanta by Brian Sadler 
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Mast 

Initial strip and repairs. 
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Over the next couple of days away from the boat, spreaders; diamond bracing and mainsail 
halyard sheave were refurbished. The spreaders and bracing were rubbed down to bare 
metal; primed with Primocon 3 (International Paints); and finished with a couple of coats of 
exterior polyurethane.  

The bronze (or brass?) top sheave was originally intended for wire main halyard; as I’m 
switching to rope halyards, had considered replacing with Tufnol or similar. But after checking 
the intended rope (8mm) found that the original sheave will be fine just applied a coat of 
polyurethane to the contact surface.  

Another issue with the masthead sheave was that the centre bush had gone leaving the 7mm 
centre bolt /spindle in a 14mm sheave hole; so new bush was fabricated from drilled-out 
Tufnol rod. The mainsail track and bronze mast base step fitting were sandblasted prior to 
refit (photos) NB: Track not yet fitted at time of writing.!

Original wire halyard winches were replaced with Tufnol two-speed rope type (photos). 
Annoyingly, the new winches required four through-mast bolts instead of the single through 
bolt fixing of the original. Four single fixings for both winches was achieved with the use of 
countersunk rivet nuts mated to 4 x 120mm countersunk machine bolts (hole alignment - bit 
of a faff). This type of Tufnol winch is attached by the base and the upper part is fastened 
onto the spindle (in the base). So, the two base plates are fastened together through the 
mast with the four nuts/bolts. 

Mast rigged and ready for final tweaks before stepping – replacing fixed split/forked type 
backstay with a bridging block and single lower part (i.e. instead of two single lower parts to 
the split backstay. I may add a second forestay (keeping hank-on sails) to assist in sail 
handling. 
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Even though Sugar Plum has her own shed to live in overthe winter, being in the North of 
Scotland does mean that the temperature is not high enough to do any repair work with resin 
or painting until well into the spring.  This season the forward cabin was painted as was the 
whole of the topside and all the varnish work was given a fresh coat.  In order to be durable 
not only has it to be dry but given time to harden.  Fitting LED strip lights to all the cabins and 
compartments gave time for this to happen.  Then the keels had to go back in and everything 
prepared for the six hour drive from Aberdeenshire to Arisaig for the launch.  

All the small items needed to launch and get Sugar Plum in commission are stowed in an or-
ange tidy tray.  Even though I have launched sixteen times since owning Sugar Plum I still 
use a written check list to ensure everything is loaded. 

It was the first Sunday in June when I set off with my friend Steve who had volunteered to 
help.  Steve is a very practical person and always has his mind on the task in hand; I couldn't 
ask for a better friend to help me. 
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Tuesday morning we woke to fair weather and the boat yard staff hard at work early to catch 
up for the lost day.   Being a day later we now had an extra hour before the tide was too low 
and the launch went without a hitch, the mast was stepped and enough standing rigging 
secured to make it safe.  I watched the depth of water going down, 1.9 metres, 1.5 metres as 
we quickly loaded the remainder of the inventory.  The engine had started on the first turn of 
the key after the winter layup and we motored away to our out mooring in 1.2 metres.  Steve 
had commitments at home so tired and satisfied we set off for the long drive home.  I would 
like to say it was an uneventful drive but I did discover that the ABS on my Landrover 
worked, luckily no one was hurt! 

 

My son Edward, who lives in Australia, had phoned the week before to say he was coming 
over for a week and a sail was on the plan.  He arrived on Wednesday, the day after we got 
back from the launch and on Thursday we drove over to finish getting Sugar Plum in 
commission.  The weather was fine and by Friday mid day everything was loaded, stowed, 
secured, connected and working.    As a shake down we motored for forty minutes out and 
back between the skerrys that are the channel between the Arisaig moorings and open 
water.  A satisfied Father and Son drove home as although the forecast was fair until Monday 
evening I had to fly south on Saturday to attend the prize giving of the Devizes to 
Westminster Canoe Race. 
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On Sunday with just forty eight hours before strong winds were forecast Edward and I drove 
back to Arisaig with the intention of an overnight trip to maybe the North Channel at Moidart.  
We boarded gas on, kettle on, electrics on, keels down, rudder down, sail cover off, dinghy 
secured, I opened the sea cock for the engine cooling water, and Edward started the engine 
and went to the stern to hoist the ensign and reported cooling water coming out of the 
exhaust.  Life jackets back on and with the engine now warmed up cast off and with Edward 
at the helm we set off.  I poured the tea, found the biscuits and as I joined Edward in the 
cockpit I heard a strange high pitched noise.  We were both bemused and then I realised it 
was the audio warning indicating an engine over temperature.  I clambered to the transom 
and there was the sound of a diesel dumper truck and no cooling water. A quick dash to the 
cockpit and the engine was stopped, the sail ties were removed and the main hoisted.  Had it 
been against the stop watch it couldn't have been done quicker? There was very little wind 
and we ghosted towards the nearest free mooring.  I was trying to think what had gone 
wrong, hopefully just an obstruction in the water intake.  1.2 knots, 1 knot, 0.5 of a knot and 
0.2 as we picked up the buoy.   

 

I opened the engine hatch and there was that distinctive hot engine smell but no apparent 
damage!  I loosened the cover to the sea water strainer and no water gushed out, in fact it 
was empty and I could see the gate valve of the sea cock was in the closed position.  Before 
a deeper investigation I felt we should be back on our own mooring two hundred yards away.  
By now there was no wind, I contemplated a short burst on the engine but decided that man 
power was the best option so with my little inflatable as a tug set off.  Edward told me that I 
was pulling the two and half tons at 1.2 knots. 
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The 2019 Suffolk Yacht Harbour (SYH) Classic Regatta saw a fleet of over thirty beautifully 
maintained classic yachts racing and socialising in sunshine and fair winds over the weekend 
of 22-23 June 2019.   

Atalanta A89 Colchide’s owner Richard James attended the Skippers briefing on Saturday 
morning at 8.45 am and the first race start was set for 1040, which was over 5 miles away, 
upwind and against a foul tide, so Richard ran back to her berth! Colchide was first out of the 
harbour and started motoring to the start line at max continuous RPM. Sadly through, this 
would be the last time Colchide would be leading anything all weekend. Colchide arrived with 
2 mins to spare and hailed “ready” to the Committee boat. However, Race Officer Peter 
Martin postponed the start to allow all the other yachts to get to the start line (including 
“Stealaway”, a Bangor S Class, who had engine failure on the way out). 

It was decided that helming Colchide over the 3 races would be shared, so Commodore Mike 
Dixon helmed the first race, Richard the second and Nick Phillips the final race. We were in 
the first group of Slow Classics, followed 10 mins later by the Stellas and finally the Fast 
Classics 10 mins later. It was planned this way to try to get all the boats at the finish line at 
about the same time, more of which later. The start line was quite busy and there were 
Stellas and fast classics milling around everywhere, so it was difficult to get clean wind 
approaching the start line. We set off against a foul tide and 5-7 kts of shifting wind. Within 45 
mins we were passed by the fastest Stellas, then the Spirits and other fast boats. We 
continued on our way upwind to Fox’s racing mark, thence onto the (shortened) finishing line 
at Stone Banks.   
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shipping channel and all the way back to the finish line and realised that we would be late for 
prize-giving if we continued. All three of us were thinking it was time to retire, so it was a 
unanimous decision when Mike popped the question.  

We dropped our sails at SYH entrance and noticed one of the half-tonners trying to sail all 
the way into the harbour. They were blown outside the dredged channel into the shallows just 
west of SYH entrance. We hailed them and threw them a line, which they missed. We had 
several boats stacked up behind us, so we had to continue in, but radioed the SYH 
Harbourmaster to ask for assistance for him. He was subsequently rescued a few minutes 
later by the SYH work boat. 

Overall, a very enjoyable weekend and we hope to do it again next year. A89 Colchide had 
been given by far the lowest handicap rating in the fleet, and this was reflected in the results. 
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Mark Wincer and crew won the fast class and the overall regatta trophy in Whisper.  The 
Stella class was won by Andrew Gilmour in Timoa. Jonathan Thompson won took the slow 
class in Tumlare Zest. 

SYH managing director Jonathan Dyke commented, “With ten new boats this year, it’s clear 
the regatta is still a popular choice in the classic racing calendar. Fantastic weather and great 
camaraderie, with some healthy competition on the water, all made for a great weekend. We 
look forward to welcoming entrants back next year!” 
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When I took ATALANTA over to Levington last year for the AOA60 event, little did I realise 
just how much work still needed to be done before she could be properly launched. 
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The yard has a large interactive display  which our guide used to show how the Floating Har-
bour interacts with the rivers Avon and Frome. The Floating Harbour was introduced in 1809, 
designed by William Jessop and using and ‘Overfall Dam’ near the site of our visit to control 
water levels. These dams kept in the water but also allowed the mud brought in every tide to 
settle in the harbour requiring disruptive dredging - the harbour was drained and mud re-
moved by hand shovel!  In the 1830s Brunel designed and improved ‘Underfall’ solution us-
ing sluices under water to allow the mud to be ‘washed out’. The sluices were modified over 
time and the versions currently use were installed in the 1880s.!

Of course the sluice gates and operating mechanisms require regular maintenance and re-
newal. The Underfall Yard was the base for the team that carried out this work and included 
extensive workshop facilities. The steam powered, belt driven Victorian lathes, drills and 
planers are still in place including an enormous planer and a similarly sized lathe. The charity 
has restored much of the workshop already and has plans to reinstate all of it. (More photos 
are available on the website - search for ‘Underfall’)!
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